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1. Introduction 
 

The project goal of SWARM project - Strengthening of master curricula in water resources 

management for the Western Balkans HEIs and stakeholders, co-funded by the Erasmus+ Programme 

of the European Union under Grant Agreement no. 597888-EPP-1-2018-1-RS-EPPKA2-CBHE-JP, is 

development and implementation of the advanced and modern master curricula in line with Bologna 

requirements and national accreditation standards that enable education of the specialists in the field 

of water resources management (WRM). 

The wider objective of the SWARM project is to improve the quality of higher education (HE) in 

WRM field, strengthen its relevance for the labour market and society, enhancing the level of 

competences and skills of experts for WRM in Western Balkan (WB) partner countries (Serbia, 

Kosovo*, Bosnia and Herzegovina and Montenegro) by developing new competence-based or 

improving of existing master curricula in line with EU trends. This wider objective is fully compliant 

with the priorities of the Capacity Building projects within the Erasmus+ program. 

The specific objectives of SWARM are:  

1) to improve the level of competencies and skills ƛƴ I9LΩǎ ōȅ ŘŜǾŜƭƻǇƛƴƎ ƴŜǿ ŀƴŘ ƛƴƴƻǾŀǘƛǾŜ 

master programmes in the field of WRM in line with the Bologna requirements and national 

accreditation standards,  

2) to design and implement new laboratories in WB and  

3) to develop and implement LLL courses for professionals in water sector in line with EU Water 

Framework Directive.  

The project expects to achieve these objectives through the implementation of seven 

interconnected Work Packages (WPs). Dissemination is one of the award criteria on which the 

application was assessed. WP6 (Dissemination and Exploitation) runs in parallel with the other WPs 

over the project lifetime and its deliverable 6.1, the Dissemination and Exploitation Plan, which 

introduces the strategy for dissemination, communication and exploitation, will be requested and 

further assessed. It focuses on defining a comprehensive and consistent project dissemination and 

exploitation strategy, which will ensure maximum visibility of project results during and beyond the 

project lifetime.  

Efficient communication and timely information delivery of project activities ensures short and 

long term success of the project that is a core interest of SWARM project. Therefore, dissemination 

activities are fundamental in order to create project visibility and to reach various target groups.  

The dissemination methodology proposed includes phases that form the processes to ensure 

efficient and sustainable information sharing in SWARM even beyond the lifespan of the project. 

SWARM dissemination methodology has seven basic questions to building blocks for a coherent 

dissemination approach. The questions are: 

1) TO WHOM and WHERE to disseminate, 

2) WHAT to disseminate, 
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3) WHO to disseminate, 

4) WHEN to disseminate, 

5) HOW to disseminate, and 

6) WHY to disseminate (expected achievements). 

The dissemination activities which will form the answers to these questions, not only guarantee 

comprehensive dissemination, but also realize the skill of all SWARMπŎƻƴǎƻǊǘƛǳƳ ǇŀǊǘƴŜǊǎ to 

communication and dissemination activities. Creation of the clear message of SWARM is supported by 

the creation of dissemination materials and activities such as social media updates, a dedicated 

website, articles, newsletters, mailing lists, strong branding through logos and document style, project 

presentations, and workshops participation. 

Internal and external communication activities will provide the relationship between operational 

work packages and stakeholders to ensure the building of clear SWARM messages. All communication 

and dissemination activities and related material will acknowledge Commission guidelines. This will 

ensure that all information shared on SWARM is in line with the norms of EU and Commission and 

promote the set standards of best practice. 

 

1.1 Purpose 

The main purpose of the Dissemination and Exploitation Plan is to provide guidelines for the 

ǇǊƻƧŜŎǘΩǎ ǇŀǊǘƴŜǊǎ ǘƘǊƻǳƎƘƻǳǘ WP6 in order:  

1) to help partners better understand WP6 goals and their individual responsibilities,  

2) to give consortium members a clear idea of how ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƎƻŀƭǎΣ ǇǊƻƎǊŜǎǎ 

and results through the most appropriate tool to select audience targets, in a timely manner, 

3) to help partners better understand the importance of their coordination and timely 

dissemination and exploitation.  

This document clarifies in more detail the work division between SWARM Consortium partners 

according to dissemination and communication, share the information about these activities and 

provide a clear structure of the means of communication to generate a clear SWARM message. The 

document will provide an overall understanding of the key target groups of the SWARM project. The 

communication protocols and processes will work as guidance ŦƻǊ ǘƘŜ ǿƘƻƭŜ ŘǳǊŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

existence. 

This document will support the creation and delivery of communication materials and channels. It 

will clarify the protocols for organizing and attending workshops, symposium, trainings, info days and 

roundtables for different target groups. The plan will describe the planned activities in order to 

spread the knowledge of the SWARM project goals and deliverables. Moreover, it will support all the 

education exploitation opportunities of SWARM results. Finally, the plan will provide the basic 

understanding of how communications and dissemination can support strengthening of capacity 
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building of WB HEIs. All this together will ensure effective dissemination plan and support success of 

the project. 

Although generally one partner will take the responsibility for the coordination of dissemination 

and exploitation activities of the whole project, the responsibility for the implementation will be 

shared among all partners. Each partner will be involved in these activities according to the needs and 

roles in the project which is stated in the Partnership Agreement. 

Reporting on the dissemination and exploitation activities carried out to share the SWARM results 

inside and outside participating organisations will be requested at final stage. 

 

1.2 Dissemination 

Dissemination is a planned process for spreading project results to key actors and contributing to 

national and EU policies and systems related to the project domain. It occurs as and when the project 

results become available. During the process of the dissemination planning, own ideas to achieve 

dissemination goals should be developed. Type and intensity of dissemination activities should be 

tailored in line with specific project objectives and they should be specified by why, what, how, when, 

to whom and where in order to effectively disseminate project results. The activities related to 

dissemination will start from the very beginning of the project, continue during its realization and 

after its completion as a permanent process which is important to raise the awareness of including 

new experts to strength master curricula in water resources management in WB countries.  

This dissemination plan determines  

¶ objectives (identify the project dissemination objectives),  

¶ target groups (identify crucial target groups and bodies that are interested in the project), 

¶ key messages (identify core project messages for specific target groups), 

¶ strategy (define clear guidelines with all operational elements for achieving dissemination 

goals), 

¶ activities (transform strategy into activities to reach the objectives ς define concrete 

actions),  

¶ methods (identify dissemination tools and channels),  

¶ overall dissemination time plan (define a time scheduling of dissemination activities),  

¶ evaluation of dissemination (define indicators to assess dissemination activities ς 

measuring of dissemination efforts and impact).  

The project results will be disseminated in an effective manner to the relevant target groups with 

appropriate content and on time. The content, timing and frequency of the various dissemination 

activities are defined in this dissemination plan.  

Sharing the results to public in general will increase awareness of opportunities offered by the 

Erasmus+ Programme and encourage wider participation. 

Significance of dissemination activities for a project is summarized in Erasmus+ projects 

guidelines: 
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Having a strong plan for dissemination and exploitation from the beginning of a project is 
a key priority and should form an integral part of the CBHE throughout its lifetime. The 
objective of dissemination and exploitation is to maximise the impact of project results by 
optimising their value, strengthening their impact, transferring them to different contexts, 
integrating them in a sustainable way and using them actively in systems and practices at 
local and international levels. 

 
Source: Erasmus+ Programme Capacity-Building projects in the field 
of Higher Education (E+CBHE), Guidelines for the Use of the Grant, 
2017. 
 

1.3 Communication 

Communication as a broader concept of the SWARM promotion comprises the measures for 

promoting the project itself and its results to a wider audience. Making project visible to society at 

large, including transferring messages regarding project results requires use of appropriate 

communication channels and tools for targeting general public. Communication methods will be 

tailored to the needs of various audiences including target groups beyond the scope of project 

participants. 

SWARM project, besides producing master curricula for WRM (tangible deliverables), is a part of 

wider initiative (national, regional and EU) for development of WRM (process-oriented). Visibility of 

the part of the SWARM project that raises awareness, engages stakeholders and influences policy and 

practice in the field of WRM will be achieved by envisaged communication methods. Posting on-line 

the following SWARM deliverables - Report on WB regional issues related to WRM, Report on EU 

water policies and innovation and EU recommendations and legislation in water sector, Survey of 

water sector needs in WB will be the communication tool towards public in large and initiate raising 

awareness about the importance of WRM.  

 

1.4 Exploitation 

The SWARM project is prepared and organized in such a way that all the produced materials 

(reports, documents, platform, web pages, presentations, etc.) can be used even after the project 

lifetime.  

Quality planned and consistently implemented dissemination, communication and exploitation 

activities with regular quality control will ensure that by the end of the project financing and by 

multiplying the benefits provided from acquiring EU best practices, the participating WB HEIs will be 

able to carry out the main achievements of the project independently by them.  

All envisaged measures defined by exploitation strategy of the Dissemination and Exploitation 

Plan will be in function of achieving sustainability of the following main project results: 

ü 7 strengthen master programmes in WRM at the WB HEIs will be developed and 

implemented; 

ü at least 15 novel courses will be developed with learning materials and involved in master 

curricula; 
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ü 7 three-day trainings for professionals in water sector organised (one per each WB HEI) 

with developed training materials; 

ü 90 retrained teaching staff with up-to-date knowledge in WRM to teach on the new 

master programmes; 

ü advanced teaching and learning process introduced; 

ü designed 7 new laboratories with laboratory equipment, library units and software 

necessary for the continuation of the new master programmes. 

After the completion of the project, master study programmes will be financed by the relevant 

governmental bodies and through scholarships. Best students will be awarded with Government 

scholarships. Through the improved cooperation with non-academic and public sector, a substantial 

number of scholarships will be available for students because of the lack of WRM experts at labour 

market.  

WB partner HEIs will provide dedicated human and financial resources (premises, available 

equipment and staff) to maintain the project outcomes after the end of the Erasmus financing. The 

financial sustainability will be also achieved because the state HEIs in WB countries receive financial 

support for accredited study programmes from their ministries of education. 

Trainings for professionals in water sector will be free of charge during the project lifetime and 

after the project they will be organized and realized in line with the needs of water sector and 

financed from funds of this sector. 

 

1.5 Visibility of the European Union and the Erasmus+ Programme 

Acknowledgement of EU funding through the Erasmus+ Programme will be visible by using the 

European emblem (the 'EU flag') and the name of the European Union spelled out in full in all 

communication and promotional material and with the following text 'Co-funded by the Erasmus+ 

Programme of the European Union' next to the EU emblem: 

    

The following disclaimer shall be added to the inner pages of the publications and studies written 

by external independent bodies with support from the European Commission: 

"The European Commission support for the production of this publication does not constitute an 

endorsement of the contents which reflects the views only of the authors, and the Commission cannot 

be held responsible for any use which may be made of the information contained therein." 

In addition to the Dissemination and Exploitation Plan, partners should also consider the relevant 

European Commission documents (http://eacea.ec.europa.eu/about/eacea_logos_en.php), including:  

ü Guidelines for beneficiaries and other third parties, 

ü Guidelines on studies and publications co-financed by the European Commission. 

 

https://eacea.ec.europa.eu/about-eacea/visual-identity_en
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2. Dissemination, Communication and Exploitation Strategy 
 

The dissemination strategy of the project will be conducted at internal and external dissemination 

levels. Internal dissemination activities within WB partner institutions are important issues. The 

teaching staff members from HEIs involved in the trainings at EU HEIs will be requested to 

disseminate the knowledge and experiences acquired abroad to their colleagues at organized 

meetings, trainings and workshops. Project newsletters will be written and distributed via email 

biannually to all project partners and stakeholders to inform them of the progress of the planned 

project activities. In order to inform the potential students of the project content and new curricula 

development, seven information days will be organized at the end of each academic year, student 

guide and promotional leaflets for master curricula will be printed and distributed. 

External dissemination activities will target non-partner HEIs, wider community, bodies and 

agencies in water sector and general public with the aim to promote project, its results, and project 

participants. The main tools of external dissemination are presentations and different media channels 

(social networks, newsletters, TV, radio and newspapers).  

Project website will be developed and regularly updated with new information in order to inform 

all target groups about the project realization and achieved results. Project participants can exchange 

documents via web-oriented project platform. Social networks will be utilised to spread information 

about the project to the experts in WRM (using YouTube channel) and to reach student population 

(using Facebook and Instagram). Printed materials - leaflet, brochure, pencil, bag, notebook, and 

folder will be prepared and distributed to target groups.   

Effective dissemination will also be achieved by including students in dissemination process. 

Students trained during winter/summer schools will present their experiences at meetings, 

conferences, and website. 

Exploitation will be achieved through the accreditation of new developed master curricula and 

organisation of trainings for professionals in water sector. 

The dissemination and exploitation strategy will define clear guidelines with all operational 

elements for achieving dissemination and exploitation goals. The SWARM project will use various 

actions in order to ensure high project visibility and maximal impact. Project dissemination will involve 

institutional, national and international activities. It will be focused on promotion the project results 

and raising awareness of the public in general about the potential benefits of the project results in 

WRM.  

One of the first tasks is creating the Dissemination and Exploitation Plan at the very beginning of 

the project with intention to update it regularly throughout the project. Other important activities to 

be performed at the beginning of the project are also to define project's visual identity (logo) and 

design and print promotional material (flyers, posters, etc.) that will be distributed during the project 

span. Besides, the project website is developed and maintained (regularly updated with new 

information). Function of the website is to inform all target groups about the project realization and 

achieved results. Project participants can exchange documents via website. Social networks are 

utilised to spread the information about the project to the experts in the field (using LinkedIn) and to 
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reach student population (using Facebook, Instagram). The awareness campaign will include 

advertising on TV, radio, magazines and newspapers.  

Special attention will be paid to promoting new master curricula in WB HEIs and developing 

educational trainings for citizens and public sector. The promotions for WB non-partner HEIs will be 

organized in order to promote master studies in the field of water resources management (WRM). 

Promotions in HEIs will perform teachers and students. All events will be documented and displayed 

on the project website. 

Dissemination and exploitation of the project outcomes in order to achieve a wider and more 

long-term impact after the funding period will be carried out also through the postgraduate SWARM 

students, well educated in WRM. 

In the long-term perspective of the SWARM project it is necessary to increase the public and state 

ŀǳǘƘƻǊƛǘƛŜǎΩ ŀǿŀǊŜƴŜǎǎ ŦƻǊ ǘƘŜ ǎƛƎƴƛŦƛŎŀƴŎŜ ƻŦ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ƴŀǘǳǊŀƭ ŘƛǎŀǎǘŜǊǎΦ ¢Ƙƛǎ Ǝƻŀƭ ǿƛƭƭ ōŜ 

achieved mainly through different communication channels to provide interested stakeholders with 

all relevant project information i.e. the distribution of brochures and leaflets, usage of social 

networks, as well as publishing information about SWARM in mass media. 

The sustainability will be expressed through the following:  

1) WB HEIs will continue to implement the developed master curricula. The SWARM master 

studies will be financed both by the public sources (national budgets for education) and private 

sources (students fees), as well as the eventual scholarships offered by interested companies. 

2) The formed LLL courses for professionals in water sector will be offered to all interested 

stakeholders. The participation fees paid by the interested stakeholders (public services, companies, 

individuals) will cover costs for the courses, after the project completion.  

3) WB HEIs will continue to maintain the formed laboratories and the new teaching environment. 

SWARM HEIs will use their own budgets in order to maintain the laboratories and the new teaching 

environment, after the project is finished. 

 

2.1 Dissemination and communication objectives 

The objectives include implementing suitable communication and dissemination initiatives to 

ensure the maximum visibility ŀƴŘ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ǘŀƪŜπǳǇ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǊŜǎǳƭǘǎ ŀǎ ǿŜƭƭ ŀǎ project within 

ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŎƻƳƳǳƴƛǘƛŜǎΦ 

The dissemination objectives of SWARM are to:   

ü identify target groups at different territorial levels: national, regional, EU, 

ü identify the communication needs of different target groups, 

ü establish core messages of the project tailored to the target groups, 

ü identify dissemination methods - tools and channels for public in general, 

ü disseminate the results, solutions and knowledge collected within a project to the general 

audience,  

ü define concrete dissemination activities and a time scheduling of dissemination activities,  
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ü ŘŜŦƛƴŜ ǇŀǊǘƴŜǊǎΩ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƛƴ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎΣ 

ü define indicators to assess dissemination activities.  

The objectives for the external communications and dissemination are to: 

ü ensure efficient communication, 

ü create project visibility, 

ü reach various target groups, 

ü guarantee sustainability of the project results by implementing Dissemination and 

Exploitation Plan. 

The objectives for internal communications are to: 

ü monitor the status of SWARM developments in order to keep WPs aware of the project 

progress, 

ü ensure coherent internal communication between WPs, 

ü make relevant internal information available also to external communication, 

ü support delivery of the SWARM results according to the work plan mentioned in the 

project proposal. 

 

2.2 Dissemination activities  

To achieve the dissemination objectives, the SWARM activities grouped in work plan are 

following: 

ü Development of project website and promotional materials, 

ü Info days for student enrolment. 

ü Roundtables with non-academic sector, 

ü Winter/summer schools, 

ü Symposium for promoting WRM in WB. 

All planned dissemination activities will meet the requirements for dissemination of the Grant 

agreement i.e. to make project results visible, all produced material to be available and to use correct 

logo and disclaimer.  

The main purpose of SWARM dissemination activities is to achieve involvement of all relevant 

stakeholders and to provide updated information of project results. The dissemination activities will 

be therefore focused on:   

ü making accessible tangible SWARM products (outputs), 

ü raising awareness and extend the impact (SWARM outcomes). 

Dissemination activities at different stages of the project cycle are: 

ü before the project starts 
× drafting the dissemination and exploitation plan, 
× definition of the expected impact and deliverables, 
× consideration of how and to whom dissemination outcomes will be disseminated, 

ü during the project 
× contacting relevant media e.g. at local or regional level, 
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× conducting regular activities such as training, workshop, 
× assessing the impact on target groups, 
× involving other stakeholders in view of transferring results to the end users/new 

areas/policies, 
× evaluating the dissemination in the mid-term period, 

ü at final report stage 
× uploading the final project results on the Erasmus+ Project Results Platform, 

ü after the project 
× continuing further dissemination, 
× developing ideas for future cooperation; 
× evaluating achievements and impact, 
× contacting relevant media, 
× contacting policy-makers if relevant,  
× cooperating with the European Commission by providing useful inputs to its 

dissemination and exploitation efforts. 

The SWARM project partners must be involved as much as possible in making dissemination 

materials especially presentations, flyers, brochures and newsletters. Their contribution will be 

requested particularly in areas wƘŜǊŜ ǘƘŜȅΩƭƭ ƘŀǾŜ ƳƻǊŜ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎΦ Lƴ ƻǊŘŜǊ ǘƻ 

build a systematic approach to delivery of publishable material, WP6 Lead partner has prepared the 

templates to be used when writing the external communication material. All SWARM beneficiaries 

will be potential contributors for WP6 dissemination. 

 

2.3 Target groups 

To achieve the best possible results during the project realization and its dissemination, the target 

groups that will be affected by project results will be identified by using the following questions: 

ü Who has an interest in our project? 

ü Who can contribute to our project? 

Identification of target groups of SWARM is crucial in order to ensure their integration and 

engagement throughout the project. Target groups engagement ensures the SWARM project results 

will meet with the actual SWARM users needs to be addressed. This supports project results to fulfil 

the required needs providing sustainability to the project. Identification of target groups in terms of 

dissemination must be clarified both at the project level and finally in the exploitation level. 

The scope of the project and the importance of mentioned activities results in a variety of target 

groups:  

ü students of bachelor studies related to WRM,  

ü WB teaching staff,  

ü representatives of bodies and agencies for WRM, and 

ü engineers from non-academic and water sectors in WB countries. 

Dissemination activity related to new/improved master curricula and organization of 

winter/summer schools will involve students and teaching staff. Promotion of new master curricula 

will be done using promotional leaflets for master curricula, student guide for master curricula and 
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spreading information by website and social networks. Promotions will be organized for WB non-

partner HEIs in order to promote master studies in the field of WRM during info days. Promotions in 

HEIs will perform teachers and students. All events will be documented and displayed on the project 

website. 

Survey and reports related to water resources issues and educational materials and trainings will 

be oriented to representatives of companies for WRM as well as engineers in water sector in WB 

countries. Leaflets for training promotion in WB countries will be used to promote educational 

trainings for the professionals in water sector during the organized roundtables.   

At local level, all target groups will be reached by dissemination tools such as delivering 

promotional materials to students and professionals, the project website, social and digital media. 

This kind of informing will raise the awareness about the importance of improving knowledge and 

skills in WRM. Students will be reached through the call for enrolment at newly developed or 

improved master curricula. 

At institutional level each of the WB partner HEIs will enrich their educational potential by 

implementation of master study programmes, improved teaching staff skills through acquiring up-to-

date knowledge, upgraded laboratories with appropriate hardware and software infrastructure for 

analysis water resources and the new library units.  

At national level at WB partner countries, the cooperation will be settled between HEIs and 

professionals in water sector. Through the inter-project coaching will be disseminated the SWARM 

key messages.  

At European level, WB partner HEIs will benefit the rich experience of EU HEIs in WRM forming 

master curricula. Students from WB HEIs will be included in realization of winter/summer schools. The 

teaching staff will be involved into the teaching trainings into EU partner countries through the 

planned theme-based trainings. The EU teaching staff and students will be also in position to apply 

their knowledge to the specific cases in WB region, enriching in that way their experience.  

 

2.4 Key messages 

This Dissemination and Exploitation Plan supports the SWARM project to build clear messages 

between the project consortium partners to the public audience of stakeholders and end users. 

Once the purpose and audience of the dissemination are clear, the key messages can be defined. 

We will distinguish messages linked to dissemination of project results and messages linked to 

communication for wider society in order to easy explain the SWARM results and their relevance to 

professionals in water sector. Our key messages will:   

ü be clear, simple and easy to understand;   

ü tailor to the target groups;   

ü inform stakeholders using correct and realistic information. 

The key messages are: 
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ü Water resources became the greatest global challenge and an indispensable requirement 

for sustainable development, 

ü New educated professionals in the field of water resources management, 

ü New LLL courses for enhancing the skills of personnel in water sector contributes to use 
new and innovative methods in solving problems in water sector.  

The following key words will be used in dissemination materials:  

ü Strengthening of educational base: modern curriculum, harmonization, competencies, 

Bologna, interdisciplinary, innovative, master, innovative learning, 

ü Enhancing ǇǊƻŦŜǎǎƛƻƴŀƭǎΩ ƛƴ ǿŀǘŜǊ ǎŜŎǘƻǊ awareness and skills: drinking water, pollution, 

sewage, purification, watershed, lack of water, water shortage, discharge, drainage, 

irrigation, irrigation, lifelong learning, trainings, skills. 

 

2.5 Dissemination tools 

Different types of dissemination tools will be created: 

ü SWARM website and social media such as Instagram and Facebook (used for online 

dissemination), 

ü project publications and promotional materials such as flyer, brochure, poster, videos,  

ƴŜǿǎƭŜǘǘŜǊǎΣ ƴŜǿǎǇŀǇŜǊǎΩ ŀƴŘ ƳŀƎŀȊƛƴŜǎΩ ŀǊǘƛŎƭŜǎ όǳǎŜŘ ŦƻǊ ƻŦŦƭƛƴŜ ŘƛǎǎŜƳƛƴŀǘƛƻƴύΣ 

ü dissemination events at institutional, country or regional level with possible participation 

of external stakeholders.   

For the purpose of internal dissemination, partners will use special online platform named Project 

Management Platform. 

The SWARM dissemination tools which will be used are presented in Table 1. 

 
Table 1 SWARM dissemination tools  

Tool Purpose Description 

Project website - Awareness 
- Inform 
- Engage 
- Promote 

Project website is the most versatile 
dissemination tool that gives plenty 
information to wide and different 
audiences. It will be launched at the 
beginning of the project and regularly 
updated. Information about project, 
wider and specific objectives and work 
packages will be available in languages 
of the SWARM partner countries.  
Project Management Platform will be 
formed as a part of website for 
internal communication.  

Newsletter - Awareness 
- Inform 

Newsletter announces the project, 
gives regular updates. It will be posted 
bi-annual at the project website and 
send by e-mail to prescribe persons. 

Flyers/brochures - Awareness Flyers/brochures are printed materials 
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- Promote those will be distributed at different 
events. The electronic version (e.g. 
PDF file) can be also available at the 
SWARM website and circulated 
electronically. 

Posters/roll-ups - Promote Posters/roll-ups are printed materials 
that can be used to promote project 
at different events. 

Pencil/notebook/folder - Promote Pencil/notebook/folder can be used as 
a promotional material at different 
events (conferences, workshops, 
meetings, seminars) and during 
realization of project activities such as 
trainings for citizens and public sector, 
introduction campaign for enrolment 
students at newly developed master 
curricula and student and staff 
mobility.  

Banner - Promote Banner is on-line communication tool 
that is visible at the partner HEIs 
institutional websites. 

Newspapers/magazines - Awareness 
- Inform 
- Promote 

Newspapers/magazines (on-line or 
printed mass media) can be used to 
publish information about realized 
project activities.  

Radio/television/video - Awareness 
- Inform 
- Promote 

Radio/television/video is mass media 
tools that can be used for widely 
spreading project information. 

Conferences/workshops/meetings - Awareness 
- Inform 
- Engage 
- Promote 

Conferences/workshops/meetings 
(interpersonal, two-way 
communication) are interactive events 
held to achieve specific project 
objectives. They can be used to get 
feedback from users and for 
discussion on particular issues and 
future project development. 

Presentations/publications - Inform Project presentations in different 
languages (PPT files)/publications in 
WRM (PDF files) are posted on project 
website, accessible to a wider 
audience and freely downloaded. 

Social networks - Awareness 
- Inform 
- Engage 
- Promote 

Social networks (Facebook,  
Instagram, YouTube) is two-way 
communication activity used to inform 
public at large about project activities 
and results. 

 

Communication materials and tools will be developed to provide concrete support to 

dissemination activities. The manner to use the materials and tools is also clearly stated in this plan so 

as to ensure all partners use these in the same way, to create a cohesive message. 
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The primary, core tool for internal communication and information sharing is the project website 

(internal and external communications) and the online platform accessible via project website 

(internal communications). For external communication, social media will be heavily used, specifically 

Facebook. 

 

2.5.1 SWARM logo 

A memorable logo is a key project communication and dissemination material to raise awareness 

of the project, its activities and results visually and build recognition amongst stakeholders. The logo 

must be used in every communication and dissemination material created during the life span of the 

project. The logo must be used every time the project is presented. The final logo was decided 

through a vote among the Consortium partner between a few logo options. The selected logo 

ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƪŜȅ Ǿƛǎƛōƛƭƛǘȅ ŀƴŘ ŎƻƭƻǊ ǎŎƘŜƳŜΦ ¢ƘŜ ǊƛƎƘǘǎ ǘƻ ǳǎŜ ǘƘŜ ƭƻƎƻ belong to the 

Coordinator and project partners as well as the Commission. Third parties are expected to ask 

permission to use the logo in writing if they wish to use it. In the case of events using the logo, this 

should be included in event agendas, participant lists, and any promotional materials. 

There were a few proposals of SWARM project logo: 

 

The SWARM project logo is designed and will be used in all project documents: 

 

 

2.5.2 SWARM templates 

Templates are used to bring a coherent visual image to all information produced on SWARM 

including official communication to the Commission, and presentations to wide audiences. Templates 

are used in every occasion when SWARM is presented or information on project is shared. The 

templates are also provided in order to ease the communication inside consortium, and this ensures 

coherent and smooth work flow. The templates are provided either in Windows Word Document or 

Power Point Document format. 
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The templates include three core elements that are always requested to present when SWARM is 

presented: project logo, EU emblem and the official information requested by the Commission 

(disclaimer). 

The following templates are developed: 

ü Annex DE1 ς Word document template, 

ü Annex DE2 ς Power Point presentation template, 

ü Annex DE3 ς  Dissemination activity form, 

ü Annex DE4 ς Newsletter template. 

 

2.5.3 General SWARM presentation 

A General SWARM Presentation will be provided by the Coordinator and will entail basic details 

on SWARM. This is to ensure that all information provided on the project is conducted in coherent 

manner during the life span of the project. The presentation is provided in the beginning of the 

project, on the project platform and will be updated according to the project milestones or when the 

Coordinator sees the need for this. The presentation is provided in Power Point format includes space 

for information of funding and duration, consortium and contact details, description of the aim and 

goals of the project. 

 

2.5.4 SWARM project website 

The SWARM project website (www.swarm.ni.ac.rs) is an important dissemination tool for 

presentation of project results as well as place where all the information on the project activities and 

other relevant data are being published. The website contains all information related to the project: 

description, objectives, outputs of the project, the list of the Consortium Members with their short 

presentations, Logical Framework Matrix (LFM) and Work plan documents, the contact details of the 

coordinator. 

Development of the website and the continuously updated information will be ensured by 

University of Nis (UNI).  

Statistics related to website visits will be done using Google Analytics to track interest of target 

groups. Boosting project visibility by Search Engine Optimisation service will achieve spreading of 

project objectives and results. 

Information about SWARM project will be published in the languages of project partners i.e. 

English, Serbian, Bosnian, German, Bulgarian, Norwegian, Portuguese, and Greek. 

All partners will regularly provide information for dissemination on website. Website will be linked 

ǿƛǘƘ ŀƭƭ ǇŀǊǘƴŜǊǎΩ ǿŜō ǎƛǘŜǎ ŀƴŘ ƛƴǘŜǊŜǎǘŜŘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 

Initial version of the SWARM project website structure consisted of 6 categories (Figure 1): 

1. Home 

2. Project 

http://www.swarm.ni.ac.rs/
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3. Activities 

4. News and Events 

5. Gallery 

6. Project management 

 

 

Figure 1 Screenshot of SWARM home page  
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2.5.5 Social network profile 

Social networking is the major tool that students today utilize to communicate with each other 

and to be informed on current issues. For this reason, social media will be utilized to access and 

engage future targeted students into SWARM activities.  

The project will be active on Facebook and Instagram. These social networks have different aims, 

tools and targets, so it is worth highlighting how partners should use them.  

Facebook is the most widely utilized social network in the world. Through the SWARM Facebook 

ǇŀƎŜΣ ƛƴŦƻǊƳŀǘƛƻƴΣ ŜǾŜƴǘǎΣ ǇƛŎǘǳǊŜǎ ŀƴŘ ƭƛƴƪǎ Ŏŀƴ ōŜ ǎƘŀǊŜŘΣ ŀƴŘ ǘƘŜ ǇǳōƭƛŎ Ŏŀƴ ǊŜŀŎǘ ōȅ άƭƛƪƛƴƎέ the 

ǇŀƎŜΣ ƎƛǾƛƴƎ άƭƛƪŜǎέ ǘƻ ǎƛƴƎƭŜ ŜƭŜƳŜƴǘǎ ŀƴŘ ǿǊƛǘƛƴƎ ŘƛǊŜŎǘƭȅ ǘƻ ǘƘŜ tǊƻƧŜŎǘ ŀŎŎƻǳƴǘΦ  

The typical user is a young adult, who wants to keep in touch with friends and relatives. 

Therefore, a conversational, informal communication style is to be preferred. 

 

Figure 2 SWARM Facebook page 

SWARM YouTube channel will be used to upload original project content and share it with friends 

and public in general. 

SWARM Instagram profile will be used to share photos, videos and messages with public in 

general.  

 

2.5.6 Project Management Platform 

Online platform Project Management Platform (available at the SWARM website, 

http://mngt.swarm.ni.ac.rs/) is used for effective overall project management, document 

management and commǳƴƛŎŀǘƛƻƴ ōŜǘǿŜŜƴ ǇŀǊǘƴŜǊǎΦ !ŦǘŜǊ ǊŜƎƛǎǘǊŀǘƛƻƴ ƻŦ ǘƘŜ ǇŀǊǘƴŜǊ ƛƴǎǘƛǘǳǘƛƻƴǎΩ 

members, the platform allows large number of functionalities needed for the project management: 

ü documents and files management;  

http://mngt.swarm.ni.ac.rs/
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ü creating and tracking project issues;  

ü making calendars ς scheduling meetings;  

ü E-mail notification of any action.  

After any change made on the platform, all the partners registered to that activity are informed 

instantly via their registered E-mails, and allowed to participate in discussions and other actions 

related to the project activity, like uploading supporting documents.  

 

Figure 3 Screenshot of Project Management Platform 

 

2.5.7 Newsletter 

An electronic newsletter will be produced to ensure stakeholders remain well aware of the 

project. The newsletter template (Annex DE4) will be provided by WP6 Leader in Word document 

format and the template structure includes at minimum following elements to fill in: 

ü Introduction, main text and summary section, 

ü Bullet points section to highlight core information delivered, 

ü Project contact information details, 

ü List and short description of project events, 

ü Picture or image. 

The Newsletter is connected to the milestones described in the project description or when it will 

be commonly assessed to be needed or beneficial for other reasons, with a minimum of biannual 

publication to maintain interest of existing subscribers. 
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2.5.8 Project brochure 

Project brochure is designed with idea to present briefly main information about SWARM project 

to potentially interested parties. Text in the brochure gives short info on the type of the project, 

partners involved, main and specific objectives as well as the goals.  

 

 

Figure 4 Project brochure (front and back page) 

 
 






























































