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1. Introduction

The project goal of SWARM projecStrengthening of master curricula in water resources
management for the Western Balkans Hifid stakeholders, efunded by the Erasmus+ Programme
of the European Union unddé&rant Agreement no. 59788&PP1-20181-RSEPPKAEZBHEIP, is
development and implementation of the advanced and modern master curricula in line with Bologha
requirements andhational accreditation standards that enable education of the specialt$ts field
of water resources managemeMWRM).

The wider objective of the SWARM project is to improve the quality of higher edugsEpn
WRM field, strengthen its relevander the labour market and society, enhancing the level of
competences and skills of experts for WRMWiestern BalkanWB) partner countries (Serbia,
Kosovo*, Bosnia and Herzegovina and Montenegro) by developing new comgeeadeor
improving of existirg master curricula in line with EU trends. This wider objective is fully compliant
with the priorities of the Capacity Building projects within the Erasmus+ program.

The specific objectives of SWARM are:

1) to improve the level of competencies and skl |1 9L Qa o6& RS@St2LAy3
master programmes in the field /RM in line with the Bologna requirements and national
accreditation standards,

2) to design and implement new laboratories in WB and

3) to develop and implement LLL coursespfafessionals in water sector in line with EU Water
Framework Directive.

The project expects to achieve these objectives through the implementation of seven
interconnected Work Packages (WPs). Dissemination is one of the award criteria on which the
appliation was assessed. WP6 (Dissemination and Exploitation) runs in parallel with the other WPs
over the project lifetime and its deliverable 6.1, the Dissemination and ExploitationwRiah,
introduces the strategyor dissemination, communicatioand exmitation, will be requested and
further assessed. It focuses on defining a comprehensive and consistent project dissemination and
exploitation strategy, which will ensure maximum visibility of project results during and beyond the
project lifetime.

Efficent communication and riiely information delivery of project activities ensures short and
longterm success of the project that is a core interesBWARMoroject. Therefore,dissemination
activities are fundamental in order to create project visibilityta reach various target groups.

The dissemination methodology proposed includes ph#isasform the processes to ensure
efficient and sustainable information sharingSWARMeven beyond the lifespan difie project.
SWARMdissemination methodology haseven basic questions touilding blocks for a coherent
dissemination approach. The questions are:

1) TO WHOM and WHERE to dissemjnate

2) WHAT to disseminate

y
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3) WHO to disseminate

4) WHEN to disseminate

5) HOW to disseminatand

6) WHY to disseminafexpected achievements).

The dissemination activities which will form the answers to these questions, najuargntee
comprehensive dissemination, but alsealize the skill of allSWARNt O2 y & 2 NI A doy LI+ NIy
communication and dissemination activiti€eation of the clear messageSMWARMSs supported by
the creation ofdissemination materials and activities such as social media updates, a dedicated
website, articles, newsletters, mailing lists, strong branding through logos and documeptajgde,
presentationsandworkshops participation.

Internal and external communication activities will provide tHationship between operational
work packages amngtakeholdergo ensure the building of cle@WARMnessages. All communication
and disseminatin activities and related material will acknowledg@mmission guidelines. This will
ensure that all information shared @WARMs in line with the norms of EU and Commission and
promote the set standards of best practice.

1.1 Purpose

The main purpose ahe Dissemination and Exploitation Plan is to provide guidelines for the
LINE 2SO0 Qa LI MIhdME&E ( KNP dz3a K 2 dzi

1) to help partners better understand WP6 goals and their individual responsibilities,

2) to give consortium members a clear idea of io& O2YYdzyAOF 4GS (GKS LINRB2SC
and results through the most appropriate tool to select audience targets, in a timely manner,

3) to help partners better understand the importance of their coordination and timely
dissemination and exploitation

This dowment clarifesin more detailthe work division betweeSWARMConsortium partners
according to dissemination and communication, share the information ahese activities and
provide a clear structure of the means of communication to generatearSWARM messagé&he
document will provide an overall understanding of the tieeget groupsof the SWARMproject. The
communication protocols and processes will work as guidBrgedNJ (0 KS ¢gK2t S RdzNI GA2Y
existence.

This document wilupport the ceation and delivery of commuritton materials and channels. It
will clarify the protocols for organizing and attending workshspsposium, trainings, info days and
roundtablesfor different target groups. Thelan will describe the plannedctivities in order to
spread theknowledge of theSWARNMproject goals and deliverables. Moreover, it will support all the
education exploitation opportunities dWARMresults. Finally, the plan will provide the basic
understanding of how commmications and dissemination can suppostrengthening of capacity
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building of WB HEI&l thistogether will ensure effective dissemination plan and support saafe
the project.

Although generally one partner will take the responsibilitytHercoordination ofdissemination
and exploitation activities of the whole project, the responsibilityttierimplementation will be
shared among all partners. Each partner will be involved in these activities according to the needs and
roles in the projectvhichis statedm the Partnership Agreement.

Reporting on the dissemination and exploitation activities carried out to share the SWARM results
inside and outside participating organisations will be requested at final stage.

1.2 Dissemination

Dissemination is a plannedogess for spreading project resuitskey actorsand contributing to
national and EU policies and systems related to the project domain. It occurs as and when the project
results become available. During the process of the dissemination planning, own ideas to achieve
dissemination goals should be developed. Type and intensity of dissemination activities should be
tailored in line with specific project objectives and they should be specified by why, what, how, when,
to whom and where in order to effectively disseminatejgct results. The activities related to
dissemination will start from the very beginning of the project, continue during its realization and
after its completion as a permanent process which is important to raise the awareness of including
new experts testrengthmaster curricula in water resources managemewB countries.

This dssemination plan determise

objectives (identify the project dissemination objectives),

target groups (identify crucial target groups and bodies that are interested jmdjest),

key messages (identify core project messages for specific target groups),

strategy (define clear guidelines with all operational elements for achieving dissemination

goals),

9 activities (transform strategy into activities to reach the objectiyetefine concrete
actions),

1 methods (identify dissemination tools and channels),

overall dissemination time plan (define a time scheduling of dissemination activities),

1 evaluation of dissemination (define indicators to assess dissemination actiyities

measuring of dissemination efforts and impact).

=A =4 =4 =4

=

Theproject results will be disseminatéd an effective manneo the relevant target groups with
appropriate content and on time. The content, timing and frequency of the various dissemination
activities are defined in this dissentioa plan.

Sharing the results to public in genenall increase awareness of opportunities offered by the
Erasmus+ Programme and encourage wider participation.

Significance of dissemination activities for a project is summarized in Erasmus+ projects
guidelines:
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Having a strong plan for dissemination and exploitation from the beginning of a project is
a key priority and should form an integral part of the CBHE throughout its lifetime. The
objective of dissemination and exploitation is to maximise thecingpgroject results by
optimising their value, strengthening their impact, transferring them to different contexts,
integrating them in a sustainable way and using them actively in systems and practices at
local and international levels.

Source: ErasmusProgramme CapaciBuilding projects in the field
of Higher Education (E+CBHE), Guidelfoe the Use of the Grant,
2017

1.3 Communication

Communication as a broader concepttbé SWARMoromotion comprises the measures for
promoting the project itséland its results to a wider audience. Making project visible to society at
large, including transferring messages regarding project results requires use of appropriate
communicationchannels and tools for targeting general public. Communication methidbe
tailored to the needs of various audiences including target groups beyond the scope of project
participants.

SWARM project, besides producing master curricula for WRM (tangible deliverables), is a part of
wider initiative (national, regional and ) development of WRM (processiented). Visibility of
the part of the SWARM project that raises awarerasgages stakeholders and influences policy and
practice in the field of WRM will be achieved by envisaged communication methods. Poditieg on
the following SWARM deliverable®eport on WB regional issuedated to WRM, Report on EU
water policies and innovation and EU recommendations and legislation in water sector, Survey of
water sector needs in WABill be the communication tool towards pitin large and initiate raising
awareness about the importance of WRM.

1.4 Explaiation

The SWARMproject is prepared and organized in such a way that all the produced materials
(reports, documents, platform, web pages, presentations, etc.) can beewsedafter the project
lifetime.

Quality planned and consistently implemented disseminatimmmunicationand exploitation
activities with regular quality control will ensure that by the end of the project financing and by
multiplying the benefits provet from acquiring EU best practices, the participating WB HEIls will be
able to carry out the main achievements of the project independentiyeny.

All envisaged measures defined by exploitation strategy of the Dissemiaatdexploitation
Plan will ben function of achieving sustainability of the following main project results:

i 7 strengthen master programmes in WRM at the WB HEIs will be developed and
implemented;

U atleast 15 novel courses will be developed with learning materials and involveden mast
curricula;
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U 7 threeday trainings for professionals in water sector organised (one per each WB HEI)
with developed training materials;

U 90 retrained teaching staff with ttp-date knowledge in WRM to teach on the new
master programmes;

U advanced teachingnd learning process introduced;

U designed 7 new laboratories with laboratory equipment, library units and software
necessary for the continuation of the new master programmes.

After the completion of the project, master study programmes will be financedebselevant
governmental bodies and through scholarships. Best students will be awarded with Government
scholarships. Through the improved cooperation with-acedemic and public sector, a substantial
number of scholarships will be available for studésause of the lack of WRM experts at labour
market.

WB partner HEIs will provide dedicated human and financial resources (premises, available
equipment and staff) to maintain the project outcomes after the end of the Erasmus financing. The
financial susinability will be also achieved because the state HEIs in WB countries receive financial
support for accredited study programmes from their ministries of education.

Trainings for professionals in water sector will be free of charge during the prejécteliind
after the project they will be organized and realized in line with the needs of water sector and
financed from funds of this sector.

1.5 Visibility of the European Union and the Erasmus+ Programme

Acknowledgement of EU funding through the ErasmBrogramme will be visible by using the
European emblem (the 'EU flag') and the name of the European Union spelled out in full in all
communication and promotional material and with the following textfi@ded by the Erasmus+
Programme of the Europedsmion' next to the EU emblem:

* X x e Kk
* * * *
* * * *
* * * *

* 5 Kk * 4 *

The following disclaimer shall be added to the inner pages of the publications and studies written
by external independent bodies with support from the European Commission:

Co-funded by the
Erasmus+ Programme
of the European Union

Co-funded by the
Erasmus+ Programme
of the European Union

"The European Commission support for the pramluof this publication does not constitute an
endorsement of the contents which reflects the views only of the authors, and the Commission cannot
be held responsie for any use which may be made of the information contained therein."

In addition to theDisseminatiorand Expli@ation Plan, partners should also consider the relevant
European Commission documertiijf://eacea.ec.europa.eu/about/eacea logos en.phpcluding:

U Guidelinesdr beneficiaries and other third parties,
U Guidelines on studies and publicationdfioanced by the European Commission.


https://eacea.ec.europa.eu/about-eacea/visual-identity_en
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2. DisseminationCommunicatioand Exploitation Strategy

The dissemination strategy of the project will be conducted at internal daethakdissemination
levels. Internal dissemination activities within WB partner institutions are important issues. The
teaching staff members from HEIls involved in the trainings at EU HEIs will be requested to
disseminate the knowledge and experiencesuaed abroad to their colleagues at organized
meetings, trainings and workshops. Project newsletters will be written and distributed via email
biannuallyto all project partnersaand stakeholderso inform them of the progress dhe planned
project activites In order to inform the potential students of the project content and new curricula
development, seven information days will be organized at the end of each academic year, student
guide and promotional leaflets for master curricula will be printeddsstdbuted.

External dissemination activities will target mmartner HEIs, wider community, bodies and
agencies in water sector and general public with the aim to promote project, its results, and project
participants. The main tools of external dissation are presentations and different media channels
(social networks, newsletters, TV, radio and newspapers).

Project website will be developed and regularly updated with new information in order to inform
all target groups about the project realizatiand achieved results. Project participants can exchange
documents via weloriented project platform. Social networks will be utilised to spread information
about the project to the experts in WRM (using YouTube channel) and to reach student population
(ushg Facebooland Instagram Printed materials leaflet, brochure, pencil, bag, noteboaknd
folderwill be prepared and distributed to target groups.

Effective dissemination will also be achieved by including students in dissemination process.
Students trained during winter/summer schools will present their experiences at meetings,
conferencesand website

Exploitation will be achieved through the accreditation of new developed master curricula and
organisation of trainings for professionals in watsrtar.

The dissemination and exploitation strategy will define clear guidelines with all operational
elements for achieving dissemination and exploitation goals. The SWARM project will use various
actions in order to ensure high project visibility and makimpact. Project dissemination will involve
institutional, national and international activities. It will be focused on promotion the project results
and raising awareness of the public in general about the potential benefits of the project results in
WRM.

One of the first tasks is creating the Dissemination and Exploitation Plan at the very beginning of
the project with intention to update it regularly throughout the project. Other important activities to
be performed at the beginning of the projeceaalso to define project's visual identity (logo) and
design and print promotional material (flyers, posters, etc.) that will be distributed during the project
span. Besides, the project website is developed and maintained (regularly updated with new
information). Function of the website is to inform all target groups about the project realization and
achieved results. Project participants can exchange documents via website. Social networks are
utilised to spread the information about the project to the extp in the field (using LinkedIn) and to

10
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reach student population (using Facebook, Instagram). The awareness campaign will include
advertising on TV, radio, magazines and newspapers.

Special attention will be paid to promoting new master curricula inHEB and developing
educational trainings for citizens and public sector. The promotions for \WBanimer HEIs will be
organized in order to promote master studies in the field of water resources management (WRM).
Promotions in HEIs will perform teacharsl students. All events will be documented and displayed
on the project website.

Dissemination and exploitation of the project outcomes in order to achieve a wider and more
longterm impact after the funding period will be carried out alsmugh the pstgraduate SWARM
students, well educated in WRM.

In the longterm perspective of the SWARM project it is necessary to increase the public and state
Fdzi K2NRGASEAQ gl NBySaa F2NJ G6KS AAIYATAOFLYyOS 27
achiewed mainly through different communication channels to provide interested stakeholders with
all relevant project information i.e. the distribution of brochures and leaflets, usage of social
networks, as well as publishing information about SWARM in mass. med

The sustainability will be expressed through the following:

1) WB HEIs will continue to implement the developed master curricula. The SWARM master
studies will be financed both by the public sources (national budgets for education) and private
sourceqstudents fees), as well as the eventual scholarships offered by interested companies.

2) The formed LLL courses for professionals in water sector will be offered to all interested
stakeholders. The participation fees paid by the interested stakehofuldsbc(services, companies,
individuals) will cover costs for the courses, after thgggtaompleton.

3) WB HElIs will continue to maintain the formed laboratories and the new teaching environment.
SWARM HElIs will use their own budgets in order to minitite laboratories and the new teaching
environment, after the project is finished.

2.1 Disseminatioand communicatiommbjectives

The objectivesinclude implementing suitable communication and dissemination initiatives to
ensure the maximumgisibilityr Y R Ay adAdGdziA2y € GF 1 Smnpmjéctavithind KS  LIN.
a0l 1SK2ft RSNBQ O2YYdzyAlUASao

The disemination objectives of SWARIk to:

identify target groups at different territorial levels: national, regional, EU,

identify the communicationeeds of different target groups,

establish core messages of the project tailored to the target groups,

identify dissemination methoddools and channels for public in general,

disseminate the results, solutions and knowledge collected within a ptojéa general
audience,

U define concrete dissemination activities and a time scheduling of dissemination activities,

e et et e i e

11
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U RSTAYS LINIYSNEQ NBalLRyaArAoAftAGASAE Ay RAAA
U define indicators to assess dissemination activities.

The objectives fathe external communications and dissemination are to:

ensure efficient communication

create project visibility

reach various target groups

guarantee sustainability of the project resulby implementing Dissemination and
Exploitation Plan.

[ et i e e

The objective for internal communications are to:

U monitor the status oSWARMlevelopments in order to keep WPs aware of the project
progress

U ensure coherent internal communication between WPs

U make relevant internal information available also to external commuoigati

U support delivery of the SWARM results according towbek plan mentioned in the
project proposal

2.2 Dissemination activities

To achieve the diss@nation objectives, the SWARBRCttivities grouped in work plan are
following:

Development of projeatebsite and promotional materials,
Info daydor student enrolment.

Roundtables with neacademic sector,

Winter/summer schools,

Symposium for promoting WRM in WB.

[N ent i ant i e i e

All planned dissemination activities will meet the requirements for dissemination of the Gra
agreement i.e. to make project results visible, all produced material to be available and to use correct
logo and disclaimer.

The main purpose of SWARNsésemination activities is to achieve involvement of all relevant
stakeholders and to provide updat information of project results. The dissemination activities will
be therefore focused on:

0 making accessible tangil#&VARMyrroducts (outputs),
U raising awareness and extend the imp&WARMutcomes).

Dissemination activities at different stagests project cycle are:

U beforethe project starts

x drafting the disseminatioand exploitatiorplan,

x  definition of the expected impact and deliverables,

x consideration of how and to whom dissemination outcomes will be disseminated,
U duringthe project

x contactirg relevant media e.g. at local or regional level,

12
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x conducting regular activities such as trainimgrkshop
x assessing the impact on target groups,
x involving other stakeholders in view of transferring resultsheoend users/new
areas/policies,
x evaluatinghe dissemination in the mitkrm period,
U atfinal report stage
x uploading the final project results on tBeasmus+ Project Results Platfprm
U afterthe project
x  continuing further dissemination,
developing ideas for future cooperation;
evaluating achievemeésn and impact,
contacting relevant media,
contacting policymakers if relevant,
cooperating with the European Commission by providing useful inputs to its
dissemination and exploitation efforts.

X X X X X

The SWARMproject partners must be involved as much as jpssn making dissemination
materials especially presentations, flyerbrochures andnewsletters. Their contribution will be
requested particularly in areaskK SNBE (KSeQff KIF @S Y2NB 2 LI NIdzyAde
build a systematic approadh delivery of publishable materjdVF Leadpartner has prepared the
templates to be used when writing the external communication mat&ibEWARMbeneficiaries
will be potential contributors for WERlissemination.

2.3 Target groups

To achieve thedst possible results during the project realization and its dissemination, the target
groups that will be affected by project results will be identified by using the following questions:

i Who has an interest in our project?
i Who can contribute to our projeet

Identification oftarget groupsof SWARMis crucial in order to ensurtheir integration and
engagement throughout the projectarget groupgngagement ensures tre®WARMrojectresults
will meet with the actal SWARM usemseeds to be addressed. Thigoports project results to fulfil
the required needs providing sustainability to the project. Identificatidarget groupsn terms of
dissemination must be clarified both at the project level and finally in the exploitation level.

The scope of the pregt and the importance of mentioned activities results in a variety of target
groups:

students @& bachelor studies related to R,

WB teaching staff,

representatives of bodies and agerscfor WRMand

engineers from nomcademic anavater sectors in WBountries.

[ et i e e

Dissemination activity related to némproved master curricicd and organization of
winter/summer schoolsvill involve students and teaching staff. Promotion of new master curricula
will be done using promotional leaflets for master curricstlagent guide for master curricula and

13
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spreading information by website and social networks. Promotions will be organized for WB non
partner HEIs in order to promote master studies in the fieM/BMduring info daysPromotions in

HEIs will perform teaehns and students. All events will be documented and displayed on the project
website.

Survey and reports relatéd water resourcesssuesand educational materials and trainings will
be oriented to representatives @bompaniesfor WRMas well as engineelia water sectorin WB
countries. Leaflets for training promotion in WB countries will be used to promote educational
trainings for theprofessionals in water sector during the organized roundtables

At local level, all target groups will be reached ligsainination tools such as delivering
promotional materials to students amitofessionalsthe project website, social and digital media.
This kind of informing will raise the awareness about the importance obvingrknowledge and
skills in VRM. Studerd will be reached through the call for enrolment at neddywelopedor
improvedmaster curricula.

At institutional level each of the WB partner HEIs will enrich their educational potential by
implementation of master study programmes, improved teachinffy sitdls throughacquiring upto-
date knowledgeupgraded laboratories with appropriate hardware and software infrastructure for
analysisvater resourcesind the new library units.

At national level at WB partner countries, the cooperation will be detiktween HEIs and
professionals in water sectofhrough the inteproject coaching will be dissémated the SWARM
key messages.

At European level, WB partner HEIs will benefitritie experience of EU HEIs ifRW forming
master curricula. Students froiB HEIs will be included in realizatiomviriter/summer schoolsThe
teaching staff will be involved into the teaching trainings into EU partner countries through the
planned themebased trainingsThe EU teaching staff and students will be also inigodgi apply
their knowledge to the specific cases in WB region, enriching in that way their experience.

2.4 Key messages

This Dissemination argxploitationPlan supports th&WARMproject to build clear messages
between the project consortium partnets the public audience of stakeholders and end users.

Once the purpose and audience of the dissemination are clear, the key messages can be defined.
We will distinguish messages linked to dissemination of project results and messages linked to
communicatio for wider society inmer to easy explain the SWAR&Aults and their relevance to
professionals in water sectdurkey messagesill:

U be clearsimple and easy to understand
U tailor to the target groups;
U inform stakeholders usingorrect and ralisticinformation

The key messages are:
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U Water resourcebecame the greatest global challenge and an indispensable requirement

for sustainable development,

U New educated professionals in theld of water resourcesianagement,

U New LLL courses for enhargrithe skills of personnel water sectorcontributes touse

new and innovative methods in solving problems in water sector.

The following key words will be used in dissemination materials:

U Strengthening of educational base: modern curriculum, harmitoizacompetencies,

Bologna, interdisciplinary, innovative, master, innovative learning,

U EnhancindJNR FSaaA2yl f ZaRarehegs aad skill8rMBing Bateij goNLiion,
sewage, purification, watershed, lack of watemter shortage discharge, dinage,

irrigation, irrigation lifelong learning, trainings, skills.

2.5 Dissemination tools

Different types of dissemination tools will be created:

U SWARMwebsite and social media such as Instageard Facebook (used for online

dissemination),

U project pwblications and promotional materials such as flyer, brochure, poster, videos,

ySoaft SGIGSNARS ySgalLl LISNEQ

FYR YFE3IFTAySaQ

U dissemination events at institutional, country or regional level with possible participation

of external stakeholders.

For the purpose of internal dissemination, partners will use special online platform named Project

Management Platform.

The SWARMissemination tools which will be used are presented in Table 1.

Table ISWARMlissemination tools

Project website

- Awareness
- Inform

- Engage

- Promote

Project website is the most versati
dissemination tool that gives plen
information to wide and differen
audiences. It will be launched at ti
beginning of the projecand regularly
updated. Information about projec
wider and specific objectives and wc
packages will be available in langua
of the SWARMartner countries.
Project Management Platform will k
formed as a part of website fc
internal communication.

Newsletter

- Awareness
- Inform

Newsletter announces the projec
gives regular updates. It will be post
bi-annual at the project website an
send by email to prescribe persons.

Flyers/brochures

- Awareness

Flyers/brochures are printed matals
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- Promote

those will be distributed at differer
events. The electronic version (e
PDF file) can be also available at
SWARM website and circulats
electronically.

Posters/roHups

- Promote

Posters/rolups are printed material
that can be used to pronte project
at different events.

Pencil/notebook/folder

- Promote

Pencil/notebook/folder can be used .
a promotional material at differen
events (conferences, workshog
meetings, seminars) and durir
realization of project activities such
trainings 6br citizens and public secto
introduction campaign for enrolmer
students at newly developed mast
curricula and student and sta
mobility.

Banner

- Promote

Banner is o#ine communication too
that is visible at the parther HE
institutional websis.

Newspapers/magazines

- Awareness
- Inform
- Promote

Newspapers/magazines (ine or
printed mass media) can be used
publish information about realize
project activities.

Radio/television/video

- Awareness
- Inform
- Promote

Radio/television/vido is mass medi
tools that can be used for wide
spreading project information.

Conferences/workshops/meetings

- Awareness
- Inform

- Engage

- Promote

Conferences/workshops/meetings
(interpersonal, tweway
communication) are interactive even
held to ahieve specific projec
objectives. They can be used to ¢
feedback from wusers and fc
discussion on particular issues a
future project development.

Presentations/publications

- Inform

Project presentations in differer
languages (PPT files)/publicato in
WRM (PDF files) are posted on proj
website, accessible to a wid
audience and freely downloaded.

Social networks

- Awareness
- Inform

- Engage

- Promote

Social networks (Faceboc
Instagram, YouTube) is tweay
communication activity used toform

public at large about project activitie
and results.

Communication materials and tools will be developed to provide concrete support to

disseminatioractivities. The manner to use the materials and tools is also clearly istatesi plarso
as toensure all partnerase these in the same way, to create a cohesive message.
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The primary, core tool for internal communication and information sharing is the project website
(internal and external communications) and the online platform accessible \jectpreebsite
(internal communications). For external communication, social media will be heavilgpesgfically
Facebook.

2.5.1SWARMogo

A memorable logo is a key project communication and dissemination material tawaisaess

of the project, is activities and results visually and build recognition amataseholders. The logo

must be used in every communication and dissemination material crdated the life span of the

project. The logo must be used every time the project is presentadfifdl logo was decided

through a vote among the Consortium partner betweeriew logo options. Theselected logo
NELINBaSyida GKS LINRP2SOGQa 1Se GAraAroAibelandthe yR O2f
Coordinator and project partners as wefl the Commission. Third parties aepected to ask

permission to use the logo in writing if they wish to use it. In the caseeotsusing the logo, this

should be included iaventagendas, participant lists, and gmmpmotional materials.

There were dew proposals of SWARM project logo:

«wSwart  Nswart 2, swart

5 ASwart ~®Swart
A xﬁSWa rt <2Swart

The SWARM project logo is designed and will be used in all project documents:
o~
) SWellM

2.5.2 SWARNMemMplates

Templates are used to bringcaherent visual image to all information produced SWARM
includingofficial conrmunication to the Commission, and presentations to wide audiences. Templates
are used in every occasion wheWARMis presented or information on project is shared. The
templatesare also provided in order to ease the communication inside consortiumhanenisures
coherentand smooth work flow. The templates are provided either in Windows Word Document or
PowerPoint Document format.
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The templates include three core elements that are always requested to presenSihERMs
presented: project logo, EUmblem and the official information requested by the Commission
(disclaimer)

The following templates are developed:

Annex DEt Word document template,

Annex DEZ Power Point presentation template,
Annex DE8 Dissemination activity form,
Annex DEc¢ Newsletter template

[enta et e i e

2.53 GeneralSWARMresentation

A GeneraBWARMPresentation will be provided by the Coordinator and will entail basic details
on SWARMThis is to ensure that all information provided on the projectnsiwutded in coheren
manner during the life span of the project. The presentation is provided in the beginning of the
project, on theproject platform and will be updated according to thject milestones or when the
Coordinator sees the need for this.eTpresentation iprovided in Power Point formaicludes space
for information d fundingand duration, consortium and contact details, description of the aim and
goals of the project.

2.54 SWARM project website

The SWARM project websitevww.swarm.ni.ac.)sis an important dissemination tool for
presentation of project results as well as place where all the information on the project activities and
other relevant data are being published. The website contaiisf@lination related to the project:
description, objectives, outputs of the project, the list of the Consortium Members with their short
presentations, Logical Framework Matrix (LFM) and Work plan documents, the contact details of the
coordinator.

Developnent of the website and the continuously updated information will be ensured by
University of Nis (UNI).

Statistics related to website visits will be done using Google Analytics to track interest of target
groups. Boosting project visibility by Search ien@ptimisation service will achieve spreading of
project objectives and results.

Information about SWARM project will be published in the languages of project partners i.e.
English, Serbian, Bosnian, German, Bulgarian, Norwegian, Portuguese, and Greek.

Al partners will regularly provide information for dissemination on website. Website will be linked
gAGK Fff LINLHYSNBQ 6S0 aridSa FyR AYGidSNBadSR aidl

Initial version of the SWARM project website structure consisted of 6 categories (Figure 1):
1. Hore

2. Project
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3. Activities
4. News and Events
5. Gallery

6. Project management

R 3 Co-funded by the
\J o Erasmus+ Programme
‘“ SW“ l of the European Union
Strengthening of master curricula in water resources management for the Western Balk HEJs and stakeholders
HOME PROJECT ACTVITIES NEWS & EVENTS GALLERY PROIECT MANAGEMENT

UPCOMING EVENTS

Erucwion. of axparh tx vt . Jasuary 2019 ’
oo -

oy T Varmerne Moo w T

watersted
{ 1 2 3 a s &

University of NiS, Serbia Specific  LachofWaler . drendumie
0o h <
W1 Spring gt ? ] 4 Ww oo o

dranage
reatr8l g water Hydrology 18 0 3 18 1 »

3 by vty v
Contact: o e WATEERART welsr area
" of wew daara i ( 2 2

; P e gy :
prof. pilan Gocié oy coams 5oa (o ® 1w 3w on

&

2% Ly = b

University of Nis s tvens = W peve

: : . —
Univerzitetski trg 2 s by s 8

.
Ni, Serbia e U
Frarwnin (vwchue by oy XUV

Mail: swwmanigwmai.com

WELCOME TO THE OFFICIAL WEB SITE OF ERASMUS+ SWARM PROJECT
This Is the official webd site of Eraamus+ Capacity building in Sigher Education projece, ttiad:
strengthening of master curricula in water resources management for the

Western Balkans HEls and stakeholders (SWARM)

Projoct number 597888 EPP-1.20181.RS EFPKA2 CBHE JP.
Disclamer

Thes progect fen Sewn funchad with sapper? froom the Eorgoemn Lommsun
T8 patdcation sflets e wins ony of (e aatho, and the Cormemaann cone b holtd sisgoraadie for ony une wived may & mad of dhe imformadan wedtamed Sharan,

| Partners

@ e eagle
| —————

Figure 1Screenshot of SWARM home page
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2.55 Social network profile

Social networking is the major tool that students today utilize to communicate with each other
and to beinformed on current issues. For this reason, social media will be utilized to access and
engage futue targeted students into SWARIdtivities.

The project will be active on Facebauoid Instagram. These social networks have different aims,
tools and tagets, so it is worth highlighting how partners should use them.

Facebook is the most widely utilized social network in the world. ThtbagbWARMracebook
L3S AYyF2NXIGA2YyS S@Sydasz LAOGINNBa FyRteiyla O
LJ 3ST FAQGAYy3T atAl1Sa¢é¢ G2 airyatsS StSySyida FyR 6N

The typical user is a young adult, who wants to keep in touch with friends and relatives.
Therefore, a conversational, informal communication style is to be preferred

= C @ https//www.facebook.com/SwarmUNI/ B & © e :
H Anamcauuie  Paau 6p3or npUCTYNa, NOCTaBHTE OBEASKIBANE OBAE Ha TPAKY €2 OBENEXMBaUUMA. Y503 OBEREHUBaUA je ¥ TOKY:
- fl SWARM Erasmus+ Project Q #  Tatana Home Create (-5

.e Srdjan Peic Peda
‘ ;@ Jadranka Bonic

nded by the [N
‘ ‘ @ Sandra Mihailovic o
‘ 1}% DrDarko Milovanovic =
‘ @ ﬁn_aréurdi\nvié:Nik o™
SWARM Erasmus+ {’ Dejan Korade

Project

Liubiga Krstic .
@SwarmUNI “

Home Eﬂ Aleksandra Bogosavlj... e

Evenis i Like | X\ Follow | # Share | - Leam Mare @ Send Message @ Zoran Gréi¢

Reviews Zoran Stosic

About o Mo Rating Yet

P 0 Boban Djelic
Phatos ¥
I . ~ . \_a Bianca Cvetkovic

Posts NatRisk invited you to like this Page Strengthening of master curricula in

Community Show that you're interested in this Page by liking it waler resources .
| Info and Ads 1fr Like Page OBJECTIVES
B httos:/ v facebook.com/344390036273057/ohotos/344506892039038/ Wider objective

Figure2 SWARMracebook page

SWARM ouTube channel will be used to upload original project content and share it with friends
and public in general.

SWARMInstagram profile will be used to share photos, videos and messages with public in
general.

2.56 Project Management Platform

Online platform Project Management Platform (available tae SWARM website,
http://mngt.swarmni.ac.ré§) is used for effective overall project management, document
management and comdzy A OF A2y 0SG6SSy LI NIYSNB® ! FGSNJ NB:Z
members, the platform allows large number of functionalities needed for the project management:

U documents and files management;

20


http://mngt.swarm.ni.ac.rs/

&
-
‘5 SW‘ rM Dissemination and Exploitation Plan

U creating and tracking project issues;
U making caledars¢ scheduling meetings;
U Email notification of any action.

After any change made on the platform, all the partners registered to that activity are informed

instantly via their registered-mgails, and allowed to participate in discussions and othtorec
related to the project activity, like uploading supporting documents.

- - u} x
i SWARM Project - Home % [ :Management System X +
@ @ Huje Gesbearo | mngt.swarm.niacrs B & © e :
13 Annvkaugje  Paau Gpsor npucTyne, nocTasnTe obenemvisaue OBAE na TRaKy Ca obensamEasiMa. Yeos obensxnzasa j  ToRy
Nouerak Mpojexrn Momoh TNpujasa
e
66 SWeillM MpeTpara
I :: Management System

1 MoyeTak

Project Management platform
ERASMUS+ Project: SWARM

¢
) SWel '
Strengthening of master curricula in water resources management for the Western Balkans
I HEIs and stakeholders

Duration: 3 years
Scope: International
Type: Joint Projects — Curricular Reform

Figure3 Screenshot of Project Management Platform

2.57 Newsletter

An electronic newsletter will be produced to ensure stakeholders remain well aware of the

project. Thenewsktter template (Annex D& will be provided byWP6 Leadem Word document
format and the templatstructure includes at minimum following elements to fill in:

Introduction, main text and summary section

Bullet points section to highlight core informatmelivered
Project contact information detajls

List and short description of project events

Picture or image

(et et i e i e e

The Newsletter is connected to the milestones described in the project description or when it will

be commonly assessed to be needed or beildfitor other reasons, with a minimum liannual
publication to maintain interest of existing subscribers.
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2.58 Project brochure

Project brochure is designed with idea to present briefly main information &WaRMproject
to potentially interested pdies. Text in the brochure gives short info on the type of the project,
partners involved, main and specific objectives as well as the goals.

Figure4 Project brochure (front and back page)
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